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Introduction

This report is prepared to comply with the reauthorized Head Start Act of 2007.
This Act states:

Each Head Start agency shall make available to the public a report
published at least once in each fiscal year that discloses the following information
from the most recently concluded fiscal year, except that reporting such
information shall not reveal personally identifiable information about an
individual child or parent:

e The total amount of public and private funds received, and the
amount from each source.

e An explanation of budgetary expenditures and proposed budget for
the fiscal year.

e The total number of children and families served, the average
monthly enroliment (as a percentage of funded enrollment), and the

percentage of eligible children served.

e The results of the most recent review by the Secretary and the
financial audit.

e The percentage of enrolled children that received medical and dental
exams.

¢ Information about parent involvement activities.
e The agency’s efforts to prepare children for kindergarten.

e Any other information required by the Secretary of Health and
Human Services.
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Funding
Training and Technical Assistance FY 18 $16,651.00

Federal Head Start COLA Supplement FY 18 $35,198.00
Total Federal Head Start Funding FY18 $1,405,611.00
Training and Technical Assistance FY 19 $16,651.00
Federal Head Start COLA Supplement FY 19 $24,585.00
Total Federal Head Start Funding FY19 $1,413,545.00

State of Alaska Funding FY 18 $30,000.00
State of Alaska Funding FY 19 $30,000.00
Child and Adult Care Food Program $34,151.47

Budget Expenditures Proposed for 2019

Federal Head Start Grant

Personnel $623,485.00
Fringe Benefits $374,002.00
Travel/Per Diem $ 22,829.00
Supplies $ 13,052.00
Food Supplies (Student) $ 30,000.00
Other Expenses $144,423.00
Indirect Costs $181,394.00

Total Federal Grant $1,388,960.00
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Training and Technical Assistance

Teacher/Teacher Aide/C.O. Tuition Support  $ 4,843.00

T&TA Travel/Per Diem $9,945.00
Indirect $1,863.00
Training and Technical Assistance Total $16,651.00

State of Alaska Head Start Grant

Facilities $26,087.00
Indirect $ 3,913.00
Total State of Alaska Grant $30,000.00

Staffing/Credentialing

Child Development Associate (CDA)

Lynn Mack — Teacher Aide
Earlene Mack — Teacher Aide
Edith Schliebe — Lead Teacher

Enrolled in CDA Program

Pilita Fernandez — Teacher Aide

Daisy Pereat — Teacher Aide
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Associates of Applied Arts

Edith Schliebe — Lead Teacher

Rayette McGlashan — Lead Teacher

Bachelors

Martha Newton — Lead Teacher

Beverly Mierzejek — Child Development /Disabilities Coordinator
Valeria Foster — Health & Nutrition Coordinator

Mark Wasierski — Head Start Division Coordinator

Enrolled in Bachelor’'s Program

Sarah Andrews — Family Services Coordinator
Edith Marie Schliebe- Lead Teacher
Rayette McGlashan — Lead Teacher

High School Diploma or GED

All Staff

Number of Families and Children Served

The Aleutian Pribilof Islands Association (APIA) Head Start Program is funded through
the Administration for Children and Families (ACF) and the Office of Head Start (OHS).
Our funded enrollment for the 2018-19 school year was 65. All enrollments are ACF
funded. The average monthly enrollment was 58%* with an average of 83% attendance.

*Data taken from Head Start Enterprise System (HSES) enrollment reports
Families

The APIA Head Start provided Head Start Services for 40 families during the enrolliment
year. Of those 28 were two parent families and 12 were single parent families. Zero
children were in foster care placement. In two parent households, 43% of both parents
held jobs and 16% had one parent holding employment, 0% of two parent households
both parents were unemployed.

Of 12 single-parent families, 8 had employment.
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Of all households, 15% reported a baccalaureate degree as their highest education,

22.5% reported that one parent had an associate degree, vocational school or some
college. 45% listed high school or GED as their highest level of education and 5% of
parents did not have a high school degree.**

**Data taken from 2019 Program Information Report (PIR)
Eligibility

Eligibility under federal income eligibility guidelines continues to present issues for the
APIA Head Start Program. APIA Head Start ensures that all eligible children meeting
requirements are enrolled prior to considering enroliment of children whose families
exceed income guidelines. The Head Start program has Policies and Procedures in
place as well as a rating scale to determine that children and families with the greatest
need receive priority for enrollment.

Monitoring Review

The ACF conducted a Focus Area Two (FA2) monitoring review of the APIA Head Start
Program from October 1 - 4, 2018. There were 9 areas of non-compliance found. Upon
recommendation from Racquel Martinez, Region XI AIAN TTA Grantee Specialist,
APIA requested an extension for our corrective action of the FA2 areas of
noncompliance. The extension was granted and our new deadline will be
December 16, 2019.

Fiscal Review

The 2017 annual audit of the Aleutian Pribilof Islands Association revealed there were
no material weaknesses and no non-compliance issues. This was considered a low-risk
audit.

Medical and Dental Screenings

The APIA Head Start program works with the APIA Health Department along with
Eastern Aleutian Tribes to insure timely completion of physicals, immunization updates,
and other primary medical services for children. Head Start also works cooperatively
with the South-Central Foundation Dental Department to provide for dental screenings
and follow ups.

Communities served have primary care clinics with mid-level providers. All communities
and families depend upon itinerant services for dental services. We strive to ensure
that our screening levels are at 100%. Of the enrolled children, 90% received dental
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screenings and 90% are up-to-date on a schedule of age-appropriate preventive and
primary health care.

Parent Involvement

Parents play a crucial role in their child’s developmental growth and academic
achievements. As their child’s first, best and most influential teacher parents are
strongly encouraged to participate in our Head Start Program in a variety of ways.
These activities may include:

Volunteering in the classroom
Parent Committee meetings
Policy Council

Parent workshops and trainings
Parent-Teacher Conferences
Home Visits

Field Trips

Community Assessments
Fatherhood Activities

Family members collaborate with APIA Head Start Program Content Area Coordinators
to determine individualized family goals. Goals may focus on enhancing family well-
being, promoting their child’s school readiness, entering the workforce or advocating for
their local community. Parents participate in shared governance and actively engage in
center-based Parent Center Committee and Policy Council meetings.

A parent hand book provides families with classroom schedules, schedule of events
throughout the year, as well as information on program requirements and family
responsibilities. Parent handouts highlight local activities, monthly/weekly menus,
classroom activities/events and information on important topics such as: health,
nutrition, and child development. Parent handouts may also include information on
activities families can do with their children at home.
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Preparing children for Kindergarten

Transition activities for students entering Kindergarten begin in the late winter and early
spring of the year they will be moving on to Kindergarten. Communication between
Head Start classroom staff and Kindergarten classroom teachers are established.
APIA Head Start students spend time visiting the Kindergarten classroom and meeting
with their new teachers. Lunches are served with the current Kindergarten students.
Parents are encouraged to take part in these activities with their children as
collaboration and communication among all involved is crucial to achieving successful
and seamless transitions. Linking systems through new policies and intentional
alignment of policies that support all elements of the education continuum and are
effectively implemented in schools will ensure better outcomes for children and foster a
child’s love of learning.



